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Vision

u To be recognized for developing innovative business professionals.
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Mission

u We exist to provide an exceptional learning experienceðthrough excellent education, quality

research and close engagement with the community ïthat transforms our students into

innovative business professionals who will contribute to the development of Kuwait.

u Excellent education

u Quality research

u Close engagement with community

u Exceptional learning experience

u Innovative business professionals
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Values

u Excellence: We instill and inspire a culture of excellence and commit to high quality education,

research and community service.

u Integrity: We uphold the highest ethical standards on our conduct.

u Innovative: We encourage and empower a spirit of creativity and innovation among students,

faculty and staff.

u Globalization: We emphasize global outlook in our thoughts and actions.

u Sustainability: We are committed to sustainability in our operation, teaching, learning,

research and community service.
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List of KPIs (1)

u There is 18 KPIs

1. 15% increase in updating course content. (Student & teaching IMPACT)

2. 10% increase in classes use innovative teaching methods per major. (Student & teaching IMPACT + INNOVATION)

3. 5% increase of graduated students enrolled in internship course. (Student & teaching IMPACT + ENGAGEMENT)

4. 2.5% increase every year in incoming/outgoing exchange students. (Student & teaching IMPACT + ENGAGEMENT)

5. 2.5% increase for students who attended competitions or training sessions. (Student & teaching IMPACT + ENGAGEMENT)

6. 2.5% increase in average score of the ñequivalentòGPA. (Student & teaching IMPACT)

7. Reduce the ratio of enrolled students to active faculty by 2 students. (Student & teaching IMPACT)

8. 5% increase in the average number of publications (PRJ) per faculty. (Research IMPACT)
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List of KPIs (2)

9. 5% increase in the percentage of faculty published (PRJ). (Research IMPACT)

10. 2.5% increase in percentage of faculty with funded research. (Research IMPACT)

11. 2.5% increase Publications per faculty in JCR. (Research IMPACT)

12. 5% increase in the number of distinct entities that students interned. (ENGAGEMENT)

13. 2.5% increase in graduates placed in private/independent governmental organizations. (ENGAGEMENT)

14. 2.5% increase in the percentage of faculty engaged with community. (Community IMPACT + ENGAGEMENT)

15. 2.5% increase in the percentage of faculty & employees engaged with prof. development. (Community IMPACT)

16. 10% increase in Overall evaluation of the facilities. (Campus IMPACT)

17. 5% increase in number of processes created/updated/automated. (Campus IMPACT)

18. 5% increase in number of social activities and accommodations enhancement. (Campus IMPACT + ENGAGEMENT)
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KPI 1 (1)  

u Statement: 15% č updating courses contents.  

u Responsibility: Asst. dean for academic affairs + CMU

u Action Plan : 
u Plan: Updating Electives and Business Core

u Get approval from CAC with regards to the plan (already approved)

u A suggested curriculum (for General Electives courses and Business Core courses) is then sent to DACs for approval

u Get approval from CAC

u Send final version to the University Scientific Council for approval

u Plan: Updating Major Courses
u Communicate with DACs to begin reviewing their courses

u DACs should meet and decide on how to review/update their courses, which may include:
u updating course material

u updating course description

u updating course references

u creating or removing courses

u A proposal by each DAC is sent to the CAC for approval

u Send final version to the University Scientific Council for approval

8

15%

NextKPIs

(Student & teaching IMPACT)



KPI 1 (2)
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KPI 1 (3)
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